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[. INTRODUCTION

Alytus College (referred to below as AC or the Sihas a state institution of higher
education in the region of Southern Lithuania, ptmg higher education college studies in
several areas. These studies are organized inuiésc— Faculty of Management, Faculty of
Engineering and Faculty of Information and Commatian Technologies. The Finance study
programme in the study field of Finance is newlypiemented in the Faculty of Management,
coordinated and organized by Department of FinanceAccounting since September 2011.

The currently implemented Finance study programstaté€ code 653N304005) is assigned
to the first cycle studies leading to the Profasaidachelor’s qualification degree. According to
the Description of the Lithuanian Qualificationsaffrework (04-05-20104 GRL No. 535) the
higher education college studies are assignededetvel VI of the Lithuanian Qualifications
Framework.

The external assessment of the Finance study pnogeawas organized by the Centre for
Quality Assessment in Higher Education (SKVC), udhia, in its role as the Authorized
Agency prescribed by Lithuanian law. The assessm@st conducted in accordance with the
prescribed methodology according to the proceddoesthe external evaluation in higher
education in Lithuania. The School submitted a-BsBessment Report (referred to below as
SAR) with annexes, and further documentation asestgd by the expert team. The SAR was
the primary source of information for the expedrtewhen preparing for the site visit.

The expert assessment of the Finance study progeansmmade according to the
requirements presented in the Law on Higher Edocatind Research of the Republic of
Lithuania (30-04-2009 No. XI-242); Resolution N&5, dated 04-05-2010, of the Government
of the Republic of Lithuania, on Approval of the d2eption of the Lithuanian Qualifications
Framework; Order No. V-2212, dated 21-11-2011 hef Minister of Education and Science of
the Republic of Lithuania, on Approval of the Degtor of Study Cycles; Order No. ISAK-
1026, dated 15-05-2009, of the Minister of Educatmd Science of the Republic of Lithuania
and on Approval of the Description of Full-Time dadrt-Time Studies.

The SAR for the Finance study programme was prephyethe self-assessment group for
self-analysis of the Accounting study programme amagd formed by the order of AC Director
No V-256 of September 2, 2013 and consists of 8 bees) including AC and Faculty
Management, coordinator and lecturers in Finan@gramme, social partner and students’
representative from this programme (p.5, par.5addition various sub-groups were organized
involving lecturers, administration, students aadial partners, for the analysis of specific areas
of the programme and preparation of subsequeniosscin SAR. The division of the SAR
Group in subgroups is rather unusual. In additidte SAR needed some improvements
concerning mistakes and critical reflection. Thenpoehensive Self-assessment report presented
to the experts is prepared following the requiretmef “The Methodology for Evaluation of
Higher Education Study Programmes”, approved by@neer No1-01-162 of December 20,
2010 of the Director of the Centre for Quality Assment in Higher Education. The expert team
was expecting to find in this document deeper imsigrom the SAR working group regarding
both strengths and weaknesses (SWOT) of eachratea Finance programme analysis.

As the Finance programme was newly implementediri2the SAR covers the period from
Autumn 2011 to Spring 2013, which is shorter tiia@ duration defined for both full-time (3
years) and part-time (4 years) studies. The firatlgates of the Finance study programme at
Alytus College will leave in 2014. Thus, the exgerbuldn’t assess such specific aspects of this
programme implementation as quality of Final prgjstudents’ achievements during the whole
period of studies — from admission to graduatioadgates’ professional activity, their opinions
as well as their support to further developmenhefprogramme.



The expert team visited AC on December 12, 2013tiggaating in several meetings
organised by the faculty members of the School.iriduthe site visit, the expert team had the
opportunity to speak with representatives of stalddrs, to discuss teaching and learning
conditions with the students and to become acoeainith the infrastructure of the School. All
necessary supplemental materials, related to gesasient have been provided upon the request
of the expert team. The team is thankful for thigport.

II. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

In general, the aims and intended learning outsoseem appropriate for the programme of
studies of the Professional Bachelor in Financé.tB&t main goal of the programme “to make it
possible and ensure that the students of the gitafyram acquire both theoretical and practical
ground as well as necessary skills for the workaof accounting specialist(par. 8, first
sentence) doesn't fit to formulated purpose ofgtegramme (par. 9) and module structure. Both
have a focus on accounting and finance. Financgraname couldn’t be aimed to prepare an
accounting specialist; therefore formulation of &a should be changed.

In the SAR, p.7, par.8 is stated that “informatiabout the Finance study program is
published in the AC website (http://www.akolegija.But the website of AC does not offer any
information on the Finance Bachelor programme. &hgman Accounting Bachelor with similar
specialisations, but no further information in Hslgl The experts recommend that this be
changed.

According to the information presented in the S, organisational structure of the AC is
based on the concept of shared responsibility shatlld create the necessary conditions for
rational allocation of resources, rights, dutiesponsibilities and accountability for all actiegi
of the School. The SAR of the Finance programmes amé¢ include a SWOT analysis with the
additional discussions regarding what activitiesudth be undertaken to create the necessary
preconditions for the future development of thisggamme within the framework of School's
mission statement and vision, and taking into actdbe tense demographic and economic
situation of the country and in the region.

The links between mission and vision of the Schanad the programme in Finance were
partly disclosed during the expert visit, indicgtithat Alytus College is the only school of
higher education in the region and that this pnogne is important for the business companies,
public and municipal institutions. There seems @oabprimary focus of the programme on the
region and its economic structure (SME). The progne serves the needs of regional
employers. The SAR states that those stakeholdaeralytus County were involved when
assessing the suitability of the outcomes of tlig@mme and 90 % of the program’s outcomes
satisfies the needs of the regional labour markbee reasons of the missing 10 % of the
outcomes are not clear, but the overall opiniorthef social partners about this programme is
positive.

There seems to be some uncertainty about the fofutieis programme — the numbers of
admission to this programme, presented in the S®R/ary small. The opinion of the students
about this programme is positive. According to 3R, the programme coordinator is regularly
evaluating the current students’ needs and the tdhaatisfaction. However, during the experts’
meeting with the students, they were not clear ttefeedback from the students’ assessment is
used and incorporated in the specific learning@utes of this programme.

The SAR mentions that AC has analysed the contehtseveral national and foreign
Bachelor programs. AC points out that the Finarmogiamme’s uniqueness is the possibility of
choice between the modules of private sector fiaara public sector finance. At first view this
seems reasonable, but during the experts’ visitl thear students expressed their doubt about
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possibility of their real choice: when the grousmall the choice of a specialty module depends
on majority’s choice.

According to the SAR, the second goal in the Fiegmogramme is to “make it possible and
ensure that students of this study program are tablese information sources, select, classify,
systematize, accumulate and analyse target infavmatontinually improve their competencies,
work in a team, acquire creative and critical waysthinking, analyse and generalize the
performance results” focuses on informational amtad competence and the learning outcomes
fit to each other.” But there is only one module $ocial competence and this is located in the
1st semester (Table 2). It is not clear how thial g® achieved afterwards. It is pleasant that the
outcomes mention “at least one of foreign languadest if the students have to achieve this
learning outcome they must develop their foreigmglaage skills further in their studies in the
Finance field. At present, there are not any malaled courses in the Finance programme
taught in English at AC. The students are not cmatily using English text books and other
literature sources for the special (professionat} pf their studies. The majority of the basic and
recommended literature in the descriptions of cesipesented in Annex 3.1 is Lithuanian; only
for some subjects are English text books includethe lists of literatureThe foreign language
competence of lecturers and especially studentsthen Finance programme should be
strengthened.

Informational competence is part of the 1st andsétimester, but there are no modules in the
field of studies (except the Final module) focugsom this outcome. The experts question
whether such allocation of competencies to theestibjis good preparation for the final thesis.

The name of the programme, its learning outcomm®eat and the qualifications offered are
compatible with each other.

From the visit the experts noted that the Schoghests the admission to this programme
only every second year. This seems to contradiet dlgumentation of the programme’s
developers that there is the high demand for Fimapecialists in the Alytus region. It also
raises a doubt about the prospects for this progw@nm the long-run and the possibility to
ensure the necessary quality of the programmeeimtiplementation of the study process.

After meeting the social partners and looking a thther small number of students the
experts have some doubts that the programme aichkeaming outcomes meet the needs of the
regional employers. The experts suggest that thgr@amme structure be reconsidered and/or the
efforts in recruiting students be enlarged.

In sum,

* The programme aims and learning outcomes are ctamtisvith the higher education
college studies assigned to the level VI of thieuahian Qualifications Framework.

 The name of the programme, its learning outcomesfeat and the qualifications
offered are compatible with each other;

« The main goal of the programme doesn't fit theestgturpose of the programme and
module structure. A Finance programme should natibeed to prepare an accounting
specialist. Formulation of the aim should be chahge

* The website of AC does not offer any informatiotheFinance Bachelor programme.

» The choice between the specialty modules of prisattor finance and public sector
finance in the programme seems reasonable, buétiseno possibility of students’ real
choice being accommodated. When the students’ graup too small the choice of
specialty module will depend on the majority’s daoi

» The foreign language competence of lecturers apéaslly of students in the Finance
programme should be strengthened;

e There seems to be a primary focus of the programmthe region and its economic
structure (SME). The programme serves needs obmayiemployers and the overall
opinion of the social partners about this programspositive;



» After meeting the social partners and looking & thther small number of students the
experts have some doubts that the programme aimideamning outcomes meet the
needs of the regional employers. The experts stigggisthe programme structure be
reconsidered and/or the efforts in recruiting stotdebe enlarged;

* As a consequence of very small numbers of admiasidrschool’s suggestion to admit
to this programme only every second year, thegedsubt about the prospects for this
programme in the long-run and the possibility ts@® the necessary quality of the
programme in the implementation of the study preces

» Taking into account the low numbers of admissioth®Finance programme and the
fact that the economic and demographic situatiorthef country and region is very
tense, the School should consider whether it isgrable to implement the programme
with such a small number of students. It could leeommendable to consider
development of a joint programme in Finance in awodiration with other higher
institutions of Lithuania as well as abroad.

2. Curriculum design

The curriculum design of the program is generallgompliance with the requirements and
legislative acts of Lithuania in the field of edtioa and science. The first cycle higher
education college study programme in Finance ikzeghas full-time (3 years) and part-time (4
years). The volume of the Programme — 180 ECTSitsred corresponds to the legal
requirements.

The programme consists of 13 study modules, inofydil compulsory and 2 optional
modules. The volume of the compulsory modules argests consists of 165 ECTS credits.
Optional subjects consist of 15 ECTS credits. Toleme of the modules and the subjects taught
are the same for full-time and part-time studidge Volume of each module varies from 10 to 25
ECTS credits and meets the requirements — nohesst0 ECTS. In each semester, the number
of the study subjects in the curriculum does nateed 7 and the volume of credits among
semesters in full-time studies is spread evenlih 8@ ECTS credits per semester. In part-time
studies number of credits each semester varies2dto 23 ECTS credits.

The volume of modules in the field of studies i ECTS credits and thus corresponds to
the legal requirements of 135 ECTS credits. Theiwal of modules in general education is 20
ECTS credits (requirements — no less than 15 ECTI&).volume of professional practice (36
ECTS credits) and Final Project (9 ECTS creditshbmeet the legal requirements.

In this programme, students will write and prestn& final paper only from 2014. The
Accounting and Finance department does not haverexme in organizing the final project
writing and presenting process for this programeie y

The formation of the modular structure for thisgmamme and the layout of the study plan
are based on the logical sequence of interdise@plircommunication platforms, providing
fundamental knowledge in addition to consistent gaderal finance knowledge and practical
application of skills.

The sequence of courses in general is consistehlogical. Compared with other bachelor
programs the students do not have a large amouggradral study courses at the beginning, but
already start with courses with economic backgroumthe first semester. This is favourable
because students don't lose a lot of time, if theg out that the study programme or economic
topics in general don't fit their preferences.

Courses in compulsory modules in field of studies set out consistently, according to
achievable results. Students begin to study modiat develop information systems skills,
mathematical and statistical calculations and nusthad application skills. Using the knowledge
gained, students continue to the theory of econemicenicro and macroeconomics, business
economics, management and marketing. The stagesmopulsory study field are associated
with the specific studies in the field of accougtend finance.



There are several practices (36 ECTS credits a)tstarting in the "8 semester, including
special computer practical training, cognitive picad training in a real company, practical
training of professional skills, practical training corporate financial analysis and financial
planning, and, the final professional training peried in various business companies of Alytus
regionand beyond.

The currently implemented Finance study programimalyus College is assigned to the
first cycle studies leading to the Professionalnesur’'s qualification degree. According to the
Description of the Lithuanian Qualifications Franoeiv(04-05-20104 GRL No. 535), the higher
education college studies are assigned to the I8lebf the Lithuanian Qualifications
Framework. The content of the subjects generaltpissistent with the type and level of studies.

College studies are intended for preparing studiemtpractical professional activities. For
practice in the compulsory and optional subjectd practical training, more than 1/3 of the
programme scope is devoted, which correspondg#d tequirements (not less than 1/3).

The practical training is well organized and studeseem to have no substantial problems in
finding practical work places. However, based anrdfcommendation of some stakeholders, the
School might consider starting practical work ear(e.g. in the first year).

Potential overlapping between the modules in theofnoting and Finance area are possible
but are not systematically assessed.

The themes of the subjects delivered in the Finategy programme are mostly consistent
with the intended learning outcomes of the studygpamme. The learning outcomes on the
module level are more convincing than the geneaining outcomes of the programme.

The contents of the courses are generally apptepfta the achievement of the intended
learning outcomes.

But the majority of the basic and additional litewra in the lists of references in the course
descriptions are Lithuanian text books and othercss, foreign literature is presented only in
some courses. The majority of other subjects’ prynraading list consists only of Lithuanian
sources. Some of these Lithuanian sources areitrepah the majority of Finance subjects.
Some courses in the Private Finance Sector ModQlerporate Investment Management and
Management of Corporate Financial Resources haamighl lists of references both for basic
and for additional literature. There are some ceaIis the programme using as a basic literature
only the regulations of the Republic of Lithuanmthe field of finance, credit and tax (ex.,
Funding of Public Sector Companies, Accounting ublR Sector). It is doubtful if it is
appropriate to use a monograph as the basic lirerdbr the professional bachelor studies
course (see Economies of Social Security courserigéen). In some courses sources published
more than 10 years ago are used as basic literffar@xample, Money, credit and banking
course).

The teaching materials are presented in the MOOBh&ronment. Various methods such
as cases, situation analysis, team work, discussiu@nbal and written presentations, simulation,
practice in online learning websites, distancenggy and others are used in order to achieve the
learning outcomes. This set of teaching methodsifiscient. But there is an impression, that the
majority of courses in the study field use tradiabmethods, because, as it was mentioned in
assessing programme aims and learning outcome®, obthe modules in the special field
define in their learning outcomes such an outcometoa“accumulate, analyse and assess
information on the financial system, apply markesearch and other research methods that
enable to identify the organization and/or busire@ssronment and its processes”.

Overall, the content of the Finance programme ohetuthe majority of subjects necessary
for this field of studies and is appropriate.

The scope of the programme is sufficient to enéemening outcomes. Nevertheless, there
are areas for possible improvement:

v In two modules of General finance fundamentalsehsrno subject in finance and
accounting.



The logic behind the name and allocation of thgesib in the module Management
and Marketing isn’t clear. It is suggested to hagt a module in Management and to
include Marketing as one of the optional subjeetgpanding the list of management
field optional subjects and leaving the possibifity Finance Programme students to
choose 2 subjects in different management fieldsluding Marketing, Personnel
Management, Quality Management, Project Managemetd, The Module of
Management and Marketing is quite late, becauisepiért of a foundation in business
administration.

There are some courses in the main area of studi€srporate Finance, Money,
credit, banks — the content of which needs imprammincluding all key topics in
this subject.

There are 2 compulsory modules with the overalina of 30 ECTS credits allocated
in the Finance programme to the accounting subjéctgould be more rational if all
subjects in accounting would be delivered and spmezenly in one module, thus
saving some credits for more electives in the fietd of studies — Finance.

The global changes in Finance and the issues oktlent global financial crises seem
only partially addressed in the current curriculum.

The School should consider putting more attentionoffering a wide variety of
elective courses in order to avoid too narrow sgesations of the graduates. That
approach is also important taking into account thatAC has an important role for
preparing specialists for the regional labour magd these specialists have to be
flexible in order to adjust to rapid changes in ésenomic environment.

It is necessary for Finance studies to includews®more up-to-date international text
books and literature.

At the moment, only the regulations of the RepuldfcLithuania in the field of
finance, credit and tax seems to be addressedn@nd-depth). A more international
and especially European focus could be fruitfulties Programme in Lithuania.

The names and the contents of some modules anectsilajre not clear (for example,
State Company Finance Module doesn‘t fit with thetent of this module).

In sum,

The curriculum design meets the legal requirements;

The overall structure and sequence of the progransmational. A positive feature is
the structuring of the programme in modules. Howeeene modules titles and their
contents could be reconsidered, especially for Gdrfmance fundamental modules I,
II; State Company Finance Module;

The majority of study modules and subjects are agprevenly but there is some
overlapping in the contents of study field and sdeation subjects;

The contents of the majority of subjects are coesiswith the type and level of
studies. The contents of the subjects are apprtgpriar the achievement of the
intended learning outcomes;

It is important to point out that basic literatuos the reference lists for the majority
of subjects in the curriculum consists only of u&hian sources, some of these
sources are repetitive in several subjects, anceifm authors in the descriptions, if
presented, are usually found only in additionadr#ture lists;

The scope of the programme is sufficient to achtbeelearning outcomes, but the
logic of the relationship between study subjecthe modules of the study field needs
corrections;

The set of teaching methods in the programme figuit. But there is an impression,
that the majority of courses in the field use ttemtial methods. Therefore, more
intense use of teaching methods and materialslinkéng more deeply theory and
practice are recommendable.
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3. Staff

The SAR indicates that the legal requiremdatsthe staffing are met. A review of the
document and the related annexes confirms this.

The SAR indicates that the programme is imglleted by 31 academic staff of which 3 have
doctoral degrees, 1 is a doctoral student and 2& hwaster degree qualifications. According to
statistics provided in Annex 3.2, 63 per cent atcteers working in the Finance programme have
not less than 3 years of practical experienceenaitea of the subject taught (no less than 50 per
cent in the legal requirements for academic stgffiti4 per cent of the subjects of the study field
are taught by doctors (no less than 10 per cetitariegal requirements for academic staffing).
50 per cent of the staff works full-time, 50 pentceorks part time and the majority of these has
long-term cooperation with the School.

The SAR indicates a ratio of 3 students te anademic staff member taking into account
full-time and part-time studies. Practical trainirigdone in groups of 15 students. For final
project supervision, there is a limit of not mdnarn 8 students per lecturer.

The SAR indicates low turnover of academatfgor the programme. During the assessment
period only 1 teacher-practitioner was employedook in the Finance programme.

The age profile of the academic staff termgards the older categories with 55 per cent of
staff at 50 years or older and only 13 per cetdgsd than 40 years.

The staff has significant experience and 69 ¢gent has more than 10 year's pedagogic
experience.

Staff of the programme undertakes appliegaes, participate in projects related to the
programme and participate in internships under axgh programmes. The majority of these
projects include examining prospects for joint éegr study programme innovation and quality
management systems, teacher competency improvemaedt developing intercultural
competencies. The SAR indicates in par. 34 thatchers write project proposals and
participate in project implementation of the Eurape Social Fund, MVG/Erasmus,
MVG/Leonardo da Vinci (Innovation Transfer), Litmia — Poland 2007-2013, INTERREG
IIA and INTERREG IVC, create new study programspdules and teaching materials.”
Nevertheless these initiatives and activities ef tdachers are oriented more to improvement of
their pedagogical competencies and language skillshot towards the applied research in the
main teaching area in the Finance programme. R iBdicates in par. 33 that “during the
period under assessment 21 subjects of the Firsludg programme were prepared for teaching
in English (95 credits) and supplemented with teagrhresources available in the virtual
environment. The experts welcome this fact, butGo#ege should go further and ensure their
implementation in the School. From the discussidth ¥he teachers and students during visit to
the School, the experts concluded that none oktkabjects are currently taught in English for
students in Finance programme at AC. In additibe, descriptions in Annex 3.1 indicate that
majority of subjects in the study field are basad_ghuanian literature and sources.

The SAR Annexe 3.3 provides useful ratinfjaonguage competence of the teachers. There
Is a range of abilities indicated with some teaslsfrowing very good foreign language skills.
The English and Russian languages are well repiesseh6 of the teachers of the programme
attended training courses to improve skills in ksigl Nevertheless when meeting the staff
during visit to School experts observed that oely teachers spoke English.

Academic staff of the AC is involved in sealeresearch projects to develop applied
research and to work in cooperation with stakehsldieveloping research activities necessary
for regional development. But the majority of apgliresearch and publications of the staff in the
Finance programme are not directly related withsihigiect which they deliver.

Teachers participated in international indéips and delivered lectures in foreign
institutions. 18 staff members did so in 2012.
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The SAR suggests that the practical skillshef teachers are kept up-to-date through close
contact with employers. The School also invitesriciers to give lectures and to supervise
professional practical training.

Teachers also provided consultancy, prepaetiwnal professional standards and reviewed
teaching publications. They wrote proposals for gadgticipated in the implementation of
European Union funded projects. They also partieghén relevant organisations and societies.

The teachers continually receive supportmfraghe School for their qualification
development. Every 2 years teachers of the progeyparticipate in the scientific conferences,
organized by the Association of Teachers of Econsraf Lithuania. The teachers can attend the
seminars organized by the Tax Inspectorate of than€e Ministry of Lithuania free of charge.
The School has developed rules for staff accreditathe salary of the staff depends on the
results of the accreditation. Nevertheless no teafibm current staff, including those teaching
in the Finance programme, are planning PhD stuahesthis should be assessed as weakness in
developing high quality teaching staff.

In sum,

» The academic staff meets the requirements and bBkvant professional and
pedagogic experience;

 The number and the qualifications of the teachitadf are adequate to implement
the programme and to ensure the learning outcomes;

* The turnover of the teaching staff is very low;

* The students/teachers ratio is rather low in thendfice programme. This is
favourable for developing a good and methodolodycakll-designed study process,
but it might cause difficulties for the long-runndincial sustainability of the
programme;

* The staff has an older age profile;

* International mobility of the staff is sufficierdut there are no subjects currently
taught in English for students in Finance programah@&C;

* The staff could have more PhD qualifications (dhlgachers with PhD currently in
the Programme) and no teacher from current siaffluding those teaching in the
Finance programme, is planning for PhD studies is thhould be assessed as a
weakness in developing high quality teaching staff;

* The staff should develop further applied researod gublication activities in the
field of finance.

4. Facilities and learning resources

The School supports its students with decent regsuito achieve intended learning
outcomes and complete the educational program.orfloty to the SAR, 13 study rooms are
intended for lectures, seminars, consultationsygmork, etc. (depending on the occupation of
premises, they are also used by students of otlkeistdidy programs), 6 study rooms and 5
laboratories are used for practical, laboratory smttpendent work. Most of the study rooms
have 30 seats, 3 study rooms have from 40 to 12B,sine total number of seats is over 550,
206 of them in laboratories. From 15 to 30 studeats work in laboratories at the same time.
All study rooms are equipped with the devices remflii computers, multimedia projectors,
boards or interactive boards, conference boardéoahdD television sets. Foreign language
teaching facilities have audio and video playerseideo cameras.

In the SAR, Table 6 the dynamics of area per stuidgmresented for 5 years, but the Finance
programme at AC was implemented only from 2011 ~tls® numbers of students presented in
this table and the further statistics is not claahe relation with Finance programme.

The library stocks, the periodicals reading roontoenputer room with online access, the
Business Incubator and the self-study centre @&idorlanguages are available for students in the
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Information and Independent Studies Centre (IIS@)favorable environment for students to
exploit the library stocks and services is crealdtbre are 50 seats with computer access and 40
seats for work with printed resources in the [I8€dtudent individual work.

302 computers are located for use in computer &boes and study rooms, 35 in the
library, all with internet access. The school intdrnetwork comprising 381 computers is
connected to the world network via LITNET. WindoXP and Windows 7 operating systems,
Office and other application programs are installethe computers. In the implementation of
the Finance study program the following softwareused: layout, computer design and
multimedia, Windows XP operating system, Microsdfi€e@ and MS Project office software,
English Discoveries for teaching foreign languagéska shareware, SPSS for data processing,
software for learning accounting. However, duringgsit to the School the experts stated the
problem which could arise at AC from the end of 3(port in 2014. AC provides teachers and
students of the Faculty of Management with renaiteess to MSDNAA program resources
which can be downloaded and used in their own patscomputers (to try out the newest OS
and other software). The School also uses the Moadiéarning platform.

A strong point of the library is supplyintudents and teachers with numerous, electronic
literature databases and with selected databa®sS08, Taylor&Francis). AC IISC uses the
tools of information infrastructure for researchdastudies: BIS (Library information system
with software Aleph), eLABa (Lithuanian academiecttonic library), ETD, PDB (Database of
publications), LVB (Lithuanian virtual library) anthe system of electronic publishing of
Lithuanian research and studies.

According to the SAR, at the beginning of 2013% #tocks of the AC IISC consisted of
more than 20.7 thousand publications. In 2012 tkat©€ has acquired 545 copies of books.
Most of the books are on Management, Finance, Miadke Economics, Computers,
Psychology, Computer Graphics, Design and othemses. In the SAR, p. 18-19 the list of
some basic text books used in Finance programmeaeouired by AC library is presented. But
the SAR gives no information to what extent studehaive the textbooks and literature
recommended in the descriptions of the subjectsy nwany copies of the textbooks in
management, finance, accounting are available enlibrary. From the expert visit to the AC
library it is obvious that there is a lack of theoks in Finance, especially international text-
books in English.

The new organizational unit at AC from 2013 - AlytEurope Direct Information Centre
office in AC Faculty of ICT - is important as thietwork of Europe Direct information centres
is one of the main EU tools for information on tB&), European citizen rights and the EU
priorities. But it is unclear how this informatidaol is used in delivering Finance programme
and other study programmes at AC as well.

AC cooperates successfully with companies of Alywsd other regions in organizing
professional practical training. Students can findorkplace independently or use the School's
placement service. Part-time students often hase finactical training in the companies where
they work. According to the SAR, AC collaborateshanmumerous financial, insurance and other
business companies and public institutions to pi®\a rich portfolio of available professional
practice schemes. AC has signed cooperation agregméh companies from Alytus and other
cities and regions that are considered as the,bmsisare in accordance with the requirements
for the workplace of a potential specialist. Thotlgé experts suggest that the circle of business
companies for practical training should be expanbegond the regional companies to joint
Lithuanian and foreign companies as well as busimesnpanies abroad. This would improve
the quality of practical training and would provitdetter possibilities to choose a company for
practical training more in line with student's pgesional orientation.

In sum,
* The infrastructure of the AC is supportive farpiementation and development of
study and research activities in the field of Fioan
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e The teaching and learning equipment (laboratoapd computer equipment,
consumables) are adequate both in size and quakgching materials (textbooks,
books, periodical publications, databases) are asi#e;

* The library of the School should put more aitenbn getting both the e-versions and
a sufficient number of copies of the internatiopadiccepted basic textbooks in
Finance and related fields in Economics and Businéhis would assist in improving
the overall proficiency and confidence in using Estgin the field of professional
activity by both Faculty staff and students;

« The AC has some arrangements for students’ profegispractice but this area needs
more support and attention from the social partnargl businesses. The experts
suggest that the circle of business companies factggal training should be
expanded beyond the regional companies to joiritulaihian and foreign companies
as well as business companies abroad.

5. Study process and student assessment

The SAR for the Finance programme presents a cdrapsive treatment of the study
process and its assessment.

The School has developed a well-documented systamthie organisation of student
admission. Students are admitted according to tkeee@l Provisions for Admission for
Lithuanian higher education institutions and amgutated by the AC Student Admission Rules.
In the two years from implementation of the Finapcegramme, 16 full-time students and 9
part-time students were admitted in 2011 to theuk@e programme. The average contest marks
of the admitted full-time students in two year pdrhas decreased from 14,29 in 2011 to 11,75
in 2012, part time students admission was onlyOh12with the average contest mark of 11,71.
The final decision for admission numbers is takgntlie government. From the visit to the
School, the experts noted that AC suggests thessimni to this programme only every second
year, with the targeted number for admission atTHe experts suggest raising the number of
admissions in order to secure the stability ofgregramme.

According to the SAR, par. 8, the Finance studygmoime is promoted by close
collaboration with representatives of gymnasiumd aacondary schools, school professional
guidance centres, teachers, potential studentshaimdparents. AC holds mobile exhibitions and
meetings in the schools of Alytus County, providatormation about the Finance study
program, and fosters students’ motivation to chdbseFinance study programme. Information
about the Finance study program is published inuahpublications of the college, leaflets,
brochures and the press. The School arranges apenahd participates in study fairs with
presentations of the study program. The AC wehlitdains a module ,For entrants® with the
information about the Finance study program anderappportunities.

During the period under assessment the averageergtuttopout of the Finance study
programme was significant at 20 per cent, espgctaking into account small numbers of
admission. According to the SAR the main reasonstiadents’ dropout are change of residence
— 8 per cent and academic failure — 12 per cenbrdier to reduce students‘ drop out, AC takes
the following measures: increasing support for etsl to help them achieve the learning
outcomes, application of more efficient feedbacdkni®, information about social and academic
support and increasing students‘ motivation byatmration with social partners.

The study process seems well organised and studiented. But according to the SAR, par.
66, “a rational ratio of theory (5 per cent), preet(20 per cent), consultations (25 per cent) and
independent work (50 per cent) is chosen in theysfolan; i.e. the orientation is towards
formation and development of practical skills amnfation of a purposeful and creative
process of formation of independent work skillsheTexperts doubt that this allocation of time
in study plans is rational and though needs redensiion — it is not enough to allocate 5 per
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cent of time in full-time and 2.5 per cent in pante studies to understand basic theoretical
concepts, especially when studying Finance.

A full range of supports for students is m#tl in the SAR and suggests that a student-
centred approach is being implemented. An efficeuqpport for students is the provision of
teaching material in the virtual MOODLE environmenhere every teacher gives the
description of the course with the goals and lesynoutcomes, methods, the system of
assessment of students’ achievements, refereecatlite and information sources, the summary
of the course for independent learning, check guestand tests. This environment enables
students to have discussions, develop active cabperand group work. In the MOODLE
environment students can get consultations andhégsicanswers to their questions concerning
more important issues of the course.

Students participate in applied researchdystquality assurance and self-governance
activities. Students of the Finance study prograncareied out tailored applied research when
writing their course papers (under the supervisibrteachers of Financial Accounting and
Corporate Finance); make their contribution by ipgration in arrangements of the annual
scientific practical conferences, but during theesks’ visit only a few students with better
academic results confirmed their involvement ia applied research, helping teachers to gather
information/necessary data for their research.

In order to supply effective information omreer opportunities related to studies, AC
established a Career and Public Relations CentleRE} which organizes individual
consultations for students on issues of employnagct career planning, teaches how to get
prepared for a job interview and how to write ddebf application. The centre also arranges
training courses on issues of career planning aaglagement on the topics of job search, career
vision, self-awareness, effective presentationreself, etc. From the meeting with the students
during the visit to the School, the experts conetlithat those students from Finance programme
didn’t participate in such training courses, semrsnget.

According to the SAR, par. 73, disabled stisle®of AC receive financial support which is
provided by the Department of the Disabled accgrdinthe lists and applications provided by
the college. Since 2012 the State Fund of Studeass grovided disabled students with the
opportunity to get target payments for satisfyinge@al needs. These payments have been
available under the project ,Ensuring Study Acdafiy for Students with Special Needs”
where AC is a partner. Under this project, spesiplipment for students with hearing and vision
disabilities will be purchased, and special desksstudents with mobility disabilities will be
equipped.This could provide the possibility for the School@admit more students, including
those with mobility disabilities.

Student assessment is sufficiently described irB#R and seems reasonaliet in par. 84
it is stated that “students are familiarized witte tresults of their achievements in the way
acceptable for them, i.e. individually, in groupxglan the distance and e-learning environment.
It is in doubt if informing students about indiviEuesults in groups is acceptable.

The structure and the responsibilities f@& @raduation Thesis Qualification Board (QB) are
described in SAR par. 86. For the experts, it istéar how the developers of the SAR came to
the conclusion in par. 87 that “reports of the ghaisons of the QB and analysis of student
survey show positive assessment of the study psticas the Finance programme will have its
first graduates only in 2014.

The School has put in place incentives includimgdicial rewards and special recognition to
encourage the students to perform better. Closgiors between lecturers, administration and
students helps with the successful implementatfaheostudy programme.

International mobility of staff and students is em@ged. This includes increasing the
number of subjects prepared for delivery in Engligtich currently stands at 21. The outgoing
mobility of staff and students of the Finance pemgme could be difficult to realize given the
relatively small numbers of students in the progreanThe only student presented in the SAR,
par. 88 as a participant in the Erasmus progransmr@iin Accounting, and not from the Finance
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programme. Therefore the number of outgoing andingystudents to the Finance programme
should be raised. Over the academic year 2010-2022foreign higher education teachers

arrived under the Erasmus exchange programme dnckréel 8 hour-courses in the Finance

study programme. The external relations would beendeveloped if the academic staff of

foreign higher education institutions came to dalilectures in the Finance study programme for
a longer time and taught a full course. As poirdatlin the SAR, insufficient financial resources

currently limit such exchanges.

The possibilities for cooperation with the nationabfessional networks in the field of
finance need further development. It is advisaldecontinuously consider possibilities for
cooperation with other higher education institusion Lithuania and abroad in order to expand
the possibilities of the students to choose electiourses and to involve more students in
national as well as international study and reseastworks.

As the programme has had only 2 admissions of stadiuring the 3 year period so far and
these students have not completed the programnsendt possible to evaluate the employment
performance of graduates

In sum,

* The study process is organised, monitored asgkssed according to the overall
rules and requirements of the School;

» Afull range of supports is provided for statde a student-centred approach is being
implemented at AC, the School has put in placeninges including financial
rewards and special recognition to encourage tlielahts to perform better;

 The Finance study programme at AC is promotgdclose collaboration with
representatives of gymnasiums and secondary schsmbleol professional guidance
centres, teachers, potential students and theiep&. The School has developed a
well-documented system for the organisation ofesttddmission but in the opinion
of the experts, the results of admission to thg@mme are not satisfactory and are
lower than expected;

» Student assessment is sufficiently describddsaeams reasonable;

* The average student dropout of the Financeyspudgramme is significant at 20 per
cent, especially taking into account small numhléradmission. The main reasons of
students’ dropout are academic failure — 12 pert@rd change of residence — 8 per
cent;

» Allocation of time in the Finance programmedstplans to theory and practice both
for full-time and part-time students needs recoaition — obviously it isn’t enough
to allocate 5% and 2,5% for presenting theoryhie courses of finance field;

» The School must give more attention to theemphtation of the applied research by
the students - only a few students of the Finatedy programme with the better
academic results are involved in the applied reskahelping teachers to gather
information/necessary data for their research;

* The incoming and outgoing mobility of staff addents of the Finance programme
could be difficult to realize given the relativetynall numbers of students. The
external relations would be more developed if thademic staff of foreign higher
education institutions would come to deliver leewrin the Finance study
programme for a longer time and taught a full cayrs

The possibilities for cooperation with the wail professional networks in the field of finance
need further development. It is advisable to cartusly consider possibilities for cooperation
with other higher education institutions in Lithuanand abroad in order to expand the
possibilities for the students to choose electmerges and to involve more students in national
as well as international study and research network
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6. Programme management

Responsibilities for decisions and monitoring oé timplementation of the programme are
allocated according to the relevant regulations #mel AC has developed an appropriate
framework and institutional support for programmanagement, including also the programme
in Finance.

Academic Board (AB) makes decisions concgr@iocademic activities, monitors the quality
of studies and confirms study programmes. Colldgeents are represented by the College
Student President and by the Student Embassy (AKBi AC Department of Finance and
Accounting is in charge of the content of studygoesnme and assures the quality of studies
concerning particular subject courses. The Studgnamme Committee is responsible for the
implementation of the programme and continuous iguaksurance of the programme. The
students and employers are represented in the dteeriiihe Coordinator is responsible for
coordination of the study programme, its conteeforation and improvement. The main
responsibility of the Coordinator is to take caotus care of the study programme quality
under his/her coordination. He/she supervises¢heity of the study programme committee and
the preparation of self-assessment. The respoitisthilallocated to the Coordinator in the
programme make his/her role exceptionally importdiie experts had the impression that the
role of the coordinator, as a real leader of ttegpamme, should be fully developed, especially
at this critical stage of programme’s further depehent. Better balance between the Study
programme committee, its Coordinator and the Depamt of Finance and Accounting is needed
to avoid duplication of responsibilities and adies in the implementation of Finance study
programme.

Information and data on the implementatiorthe#f programme are regularly collected and
analysed. AC cooperates with students; AKSE corsdaatveys and research which provide
information about the study programme and whetiey tire satisfied with teaching/learning.

According to the SAR, monitoring of the emptmgnt of graduates is aimed at finding out
how fast graduates can position themselves in tlaekeh However, it is not clear who
participated in monitoring which was conducted tfeg employment of graduates and results of
which are presented in SAR, because there wergadugtes from AC Finance programme so
far and the first graduates for the Finance prognarwill be only in 2014.

The Committee analyses information on the ystpdogramme, its implementation and
organization of the study process and suppliesqsalg to the Faculty Council. The Committee
analyses information on the studies and shortcasnofgthe study programme; in the Spring
semester, it performs a self-assessment of they gitmgramme and presents it to the study
quality assurance centre (at least once in thraesyediscusses and certifies the requirements of
making final projects and assessment criteria fevegear); analyses, accumulates and
systematizes the information received from soctakeholders on the need or necessity to
improve the study programme. But from the meetiritlp wocial partners and employers in the
region, the experts identified that their partitipa both in the study programme Committee
and in the Self-assessment group was informal eagirfented. Thus, the School has to find a
more effective way for including social partnersl@mployers, and in the future, the graduates
from the Finance programme, in the permanent dietsviof the Committee. AC collects and
analyses data on the admission, student acadesuits,eemployability of the graduates, student
and teacher mobility, the state of laboratories thedr equipment. Every year, in the meeting of
the Faculty Council, the Coordinator presents mmfation and the need for renovation of the
study programme under his/her coordination.

Mechanisms are designed for the outcomes of inteand external evaluations of the
programme to be used for the improvement of thgnarmme. Teachers working in the program
are members of various associations and societidsbaing in additional information. All
teachers participate in the activities of qualitpprovement and assessment. During the
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department meetings the teachers analyse and dhsesavironment of the studies and work,
and offer their proposals.

The information about the use of evaluatignsery dispersed in the report and frequently
not programme specific. Meetings with different e related to the programme during
experts‘ visit to AC reflect the rather complex teys of decision making in the implementation
of the programme and not always a very clear utaedgng of the roles of management bodies
in this process. Both students and social partmokds not identify the Study programme
committee as a key in programme implementationge®c

The Study programme committee should pay ratiention to profound critical self-analysis
conducting regularly SWOT analyses that focus oa lkbng run outlook of the Finance
programme taking into account the tense demogragidceconomic situation in Lithuania and
in the whole of Europe.

The members of the ALUMNUS club share their expergeduring the organized seminars; help
to develop projects, supply proposals for improvenw the study process and of the courses.
Changes in the business environment are assesddtieamnesults of market research are taken
into consideration. The last survey was performadMay-June 2013 with the view to
determining the raised requirements for the fugecialists. The relevance of the results to the
programme is questionable because there are naajesdyet from the programme.

Social stakeholders participate in the @ty of the Council, Academic Board, Faculty
Council and Committee and are included in differ@otk groups (e.g. self-assessment of the
study programme, research, study quality assuraegelations, etc.) and committees (teacher
certification, competition, qualification, ethiastc.). But both in the SAR and during the experts’
discussions with SAR group, teachers and studémese was not any substantial evidence of
changes in the Finance study programme initiatethbyStudy Programme Committee during
the 2 years of its implementation at AC.

The Internal Study Quality Management Systerhich complies with the International
Standard I1ISO 9001 is implemented in the AC. Itageworthy that the Self-assessment process
has been used as a component for quality improveriée experts suggest that the internal
guality assurance measures and structure for thedl be made more effective and efficient.

In sum,

* The AC has developed an appropriate framewank @nstitutional support for
programme management, including also the programmniénance;

* The Internal Study Quality Management Systemghwcomplies with the International
Standard ISO 9001 is implemented in the AC;

* The responsibilities allocated to the Coordorain the programme make his/her role
exceptionally important and this role as a realdea of the programme, should be
fully developed. Better balance between the Studhgramme committee, its
Coordinator and the Department of Finance and Actimg is needed, strengthening
the role and position of the Study programme cotemjitavoiding duplication of
responsibilities and activities in the implemerdatof Finance study programme;

* Meetings with different groups related to thegrvamme during expert visit to AC
reflect the rather complex system of decision ngakmthe implementation of the
programme and not always a very clear understandihghe roles of management
bodies in this process. Both students and socialnpes didn‘t identify the Study
programme committee as a key element in this progra implementation process;

* The Study programme committee should put mibeateon to profound critical self-
analysis and regularly conduct SWOT analyses thetid on the long run outlook of
the Finance programme taking into account the tetsmographic and economic
situation in Lithuania and throughout Europe;

* Social stakeholders are included into the psses of assessment and improvement of
the study programme and quality assurance, but fiteermeeting with social partners

17



and employers in the region experts identified thatr participation both in the Study
programme committee and in the Self-assessmenp gvas informal and fragmented.
Thus, the School had to find effective ways foluting social partners, employers
and in the future, the graduates from the Financegmmme in the permanent
activities of the Committee;

* Development of programme management should @@ systematic focusing on
analysing long-run sustainability of the programme.

[Il. RECOMMENDATIONS

1. Finance programme shouldn't be aimed to preparethef accounting specialist,

formulation of the aim should be changed.

The website of AC should present information onEheance Bachelor programme.

The experts suggest raising the number of admissiorder to secure the stability of

the programme.

4. The School should strengthen collaboration withisdogartners and employers in the
region to ensure the long-term prospects of tharkia programme.

5. Taking into account the low numbers of admissiorrittance programme and the fact
that the economic and demographic situation ofcthentry and region is very tense, the
School should consider whether it is reasonablmpdement a new Finance programme
with such a small number of students. It could lBeommendable to consider
development of joint programme in Finance in cal@ion with other higher
institutions of Lithuania as well as abroad.

6. Some modules’ titles and their contents shoulddm®nsidered, especially for General
finance fundamental modules I, 1l and State Comgangnce Module.

7. The School should consider putting more attentmoftering a wider range of elective
courses in order to avoid too narrow specialisatiointhe graduates.

8. More intense use of teaching methods and mateneddinking more deeply the theory
and practice is recommended.

9. The School should make further efforts in develgppung high quality teaching staff
and ensure that more staff has PhD qualifications.

10.The staff should explore further applied researuth publication activities in the field of
finance and ensure greater involvement of students.

11.The Programme study committee should analyse teenational scope and attainability
of the recommended literature in the course syll@be recommended literature should
be in accordance with the internationally well-kmotasic textbooks, the recommended
literature should also be attainable for the sttslen

12.The library of the School should pay more attentioangetting both the e-versions and a
sufficient number of copies of the internationallycepted basic textbooks in Finance and
related fields in Economics and Business to agsighproving the overall proficiency
and confidence in using English in the field offpssional activity by both Faculty staff
and students.

13. More attention should be devoted to expanding gsabmal practice beyond the regional
companies to joint Lithuanian and foreign comparasswell as business companies
abroad.

14.The allocation of time in the Finance programmaelgtplans to theory and practice both
for full-time and part-time students should be @aged.

15. More attention should be paid to internationalmatof the study process in the Finance
programme. There should be the subjects taughngligh for students in the Finance
programme at AC.

w N
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16.The number of visiting lecturers should be incrdagecademic staff of foreign higher
education institutions should deliver lectures ire tFinance study programme and
preferably teaching full courses.

17.The possibilities for cooperation with the natiopabfessional networks in the field of
finance should be further developed.

18.Better balance between Finance Study programme dbeemits Coordinator and the
Department of Finance and Accounting is neededngthening the role and position of
the Study programme committee, avoiding duplicatibresponsibilities and activities in
the implementation of Finance study programme.

19.The Study programme committee should regularly ttale a profound critical self-
analysis and conduct SWOT analyses that focus @totig-run outlook for the Finance
programme taking into account the tense demographid economic situation in
Lithuania throughout Europe.

20.The School should find more effective and systeerfatims for including social partners,
employers and graduates in the permanent actiafidse Study programme committee.

V. SUMMARY

Aims and Learning Outcomes
- The programme aims and learning outcomes areistens with the higher education
college studies assigned to the level VI of théldnian Qualifications Framework.
- The name of the programme, its learning outcormastent and the qualifications offered
are compatible with each other.
- The main goal of the programme doesn't fit taeslgpurpose of the programme and the
module structure. Finance programme shouldn’t lmeedito prepare of the accounting
specialist. Formulation of the aim should be cleahg
- The website of AC does not offer any informatanthe Finance Bachelor programme.
- There seems to be a primarily focus of the pnogna on the region and its economic
structure (SME), the programme serves the needegibnal employers and the overall
opinion of the social partners about this programsnpositive.- The choice between the
specialty modules of private sector finance andlipudector finance in the programme
seems reasonable, but there is only limited pdigiluf students’ real choice when the
students’ groups are small as the choice of spggciadule depends on majority’s choice.
- The foreign language competence of lecturers espcially of students in the Finance
programme should be strengthened.
- After meeting the social partners and lookinghet rather small number of students the
experts have some doubts that the programme aichleaming outcomes meet the needs of
the regional employers. The experts suggest tleaptbgramme structure be reconsidered
and/or that greater efforts be employed for regrgistudents.
- Because of very small numbers of admission antb@&ts suggestion to admit to this
programme only every second, there is a doubt atheuprospects for this programme in
the long-run and the possibility to ensure the ssag/ quality of the programme in the
implementation of the study process.
- Taking into account the low numbers of admissgmthe Finance programme and the fact
that the economic and demographic situation ofcinentry and region is very tense, the
School should consider whether it is reasonablmpement a new programme with such a
small number of students. It could be recommendtbleonsider development of a joint
programme in Finance in collaboration with otheghar institutions of Lithuania as well as
abroad.
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Curriculum Design
- The curriculum design meets the legal requirement
- The overall structure and sequence of the prograns rational. A positive feature is the
structuring of the programme in modules. Howevenasanodules’ titles and their contents
could be reconsidered, especially for General fisalundamental modules 1, Il; State -
Company Finance Module.
- The majority of study modules and subjects areeap evenly but there is some
overlapping in the contents of study field and sgexation subjects.
- The contents of the majority of subjects are iast with the type and level of studies.
The contents of the subjects are sufficient for dlocbievement of the intended learning
outcomes.
- It is important to point out that basic literaguon the reference lists for the majority of
subjects in the curriculum consists only of Lithizansources, some of these sources are
repetitive in several subjects and foreign autharghe descriptions, if presented, are
usually only in additional literature lists.
- The scope of the programme is sufficient to ashithe learning outcomes, but the logic of
the relationship between study subjects in the riesdef the study field needs corrections.
The set of teaching methods in the programme f&cgarit. But there is an impression, that
the majority of courses in the study field use ittadal methods. More intensive use of
teaching methods and materials interlinking moreeptie theory and practice are
recommendable.

Staff
- The academic staff meets the requirements. Ta# bBas relevant professional and
pedagogic experience.
- The number and the qualifications of the teachstaff are adequate to implement the
programme and to ensure learning outcomes.
- The turnover of the teaching staff is very low.
- The students/teachers ratio is rather low inRimance programme for developing a good
and methodologically well designed study proces$ pnobably will cause difficulties for
the long-run financial sustainability of the progmae.
- International mobility of the staff is sufficierbut there are no subjects currently taught in
English for students in Finance programme at AC.
- The staff has older age profile.
- The number of visiting lecturers is small andwddde improved.
- The staff could have more PhD qualificationslyd® teachers with PhD currently in the
Programme) and no teacher from current staff,ugholg those teaching in the Finance
programme, has plans for PhD studies. This coulddsessed as a weakness in developing
high quality teaching staff.
- The staff should explore further applied reseamnt publication activities in the field of
finance.

Facilities and Learning Resources
- The infrastructure of the AC is supportive foe timplementation and the development of
study and research activities in the field of Fran
- The teaching and learning equipment (laboratoxy @omputer equipment, consumables)
are adequate both in size and quality. Teachingemadd (textbooks, books, periodical
publications, databases) are accessible.
- The library of the School should put more att@mton getting both the e-versions and a
sufficient number of copies of the internationadigcepted basic textbooks in Finance and
related fields in Economics and Business. This doassist in improving the overall
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proficiency and confidence in using English in firdd of professional activity by both
Faculty staff and students.

- The AC has some arrangements for students’ siofiesl practice but this area needs more
support and attention from the social partnerstarginesses. The experts suggest a circle of
business companies for practical training should éx@anded beyond the regional
companies to joint Lithuanian and foreign compaaiesvell as business companies abroad.

Study Process and Student Assessment
- The study process is organised, monitored anelsasd according to the overall rules and
requirements of the School.
- A full range of supports is provided for studends student-centred approach is being
implemented at AC, and the School has put in placentives including financial rewards
and special recognition to encourage the studernsrform better.
- Student assessment is sufficiently describedsaedhs reasonable.
- The Finance study programme at AC is promoted diyse collaboration with
representatives of gymnasiums and secondary schsmbigol professional guidance centres,
teachers, potential students and their parents.Stheol has developed a well-documented
system for the organisation of student admissiau, ib the opinion of the experts, the
results of admission to the programme are notfaat@y and are lower than expected.
- The average student dropout of the Finance ghwolgramme is significant at 20 per cent,
especially taking into account small numbers of i@dian. The main reasons of students’
dropout are academic failure — 12 per cent andg#hahresidence — 8 per cent.
- Allocation of time in Finance programme studyrnddo theory and practice both for full-
time and part-time students needs reconsiderafidre allocation of 5% and 2,5%
respectively for presenting theory in the courdegance field is not sufficient.
- The School must give more attention to the im@etation of applied research by the
students. Only a few students of the Finance spudgramme with the better academic
results are involved in the applied research, heglpieachers to gather information,
necessary data for their research.
- The incoming and outgoing mobility of staff artddents of the Finance programme could
be difficult to realize given relatively small nuens of students. The external relations
would be more developed if the academic staff g€itm higher education institutions
would come to deliver lectures in the Finance stoichgramme for a longer time and taught
a full course.
- The possibilities for cooperation with the natbmprofessional networks in the field of
finance need further development. It is advisabledntinuously consider possibilities for
cooperation with other higher education institusian Lithuania and abroad in order to
expand the possibilities of the students to choslsetive courses and to involve more
students in national as well as international sty research networks.

Programme Management
- The AC has developed an appropriate frameworkimstttutional support for programme
management, including also the programme in Finance
- The Internal Study Quality Management System,cwiiomplies with the International
Standard 1ISO 9001 is implemented in the AC.
- The responsibilities allocated to the Coordinatorthe programme make his/her role
exceptionally important and it seems like the en@ommittee plays only secondary role.
Better balance between Study programme commite€dordinator and the Department of
Finance and Accounting is needed, strengtheningecgsfy in this critical stage of
programme further development the role and positibthe Coordinator as a leader of the
programme, and Study programme committee, avoidupgication of responsibilities and
activities in the implementation of Finance studggramme.
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- Meetings with different groups related to thegyenme during expert visit to AC reflect
the rather complex system of decision making init@lementation of the programme and
not always a very clear understanding of the roflemmanagement bodies in this process.
Both students and social partners didn‘t identifg Study programme committee as a key
element in this programme implementation process.

- The Study programme committee should put morenatin to profound critical self-
analysis conducting regularly SWOT analyses thatigoon the long run outlook of the
Finance programme taking into account the tenseodeaphic and economic situation in
Lithuania and throughout Europe.

- Social stakeholders are included in the processessessment and improvement of the
study programme and quality assurance, but fromntleeting with social partners and
employers in the region, the experts identifiedt ttheeir participation both in the Study
programme committee and in the Self-assessmentpgnas informal and fragmented.
Thus, the School has to find more effective waysiricluding social partners, employers
and in the future, the graduates from the Finamogramme, in the permanent activities of
the Committee.

- Development of programme management should be symtematic focusing on analysing
long-run sustainability of the programme.
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V. GENERAL ASSESSMENT

The study programme Finance (state code —653N34@03)ytus College is givempositive
evaluation.

Study programme assessment in points by evaluateas

No. Evaluation Area Evgluatl_on Area
In Points*
1. | Programme aims and learning outcomes 2
2. | Curriculum design 3
3. | Staff 3
4. | Material resources 3
5 Study process and 'assessment (student admisstiody proces 3
" | student support, achievement assessment)
6 Programme management (programme administraticgrnial quality 3
" | assurance)
Total: 17

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimugquirements, needs improvement;
3 (good) - the field develops systematically, hasirtctive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:

Team leader Brian O‘Conn
Grupes nariai:
Team members: Giktadaburdait

Prdr.Enn Listra

Pdo. Kristina LeviSauskait

Pdv. Stephan Schoning
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Vertimas IS angly kalbos

ALYTAUS KOLEGIJOS PIRMOSIOS PAKOPOS STUDIJ Y PROGRAMOS
FINANSAI (VALSTYBINIS KODAS — 653N34005)
2014-01-13 EKSPERTINIO VERTINIMO ISVAD U NR. SV4-27 ISRASAS

>

V. APIBENDRINAMASIS IVERTINIMAS

Alytaus kolegijos studij programaFinansai (valstybinis kodas — 653N34005) vertinama

teigiamai.
Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studiezultatai 2
2. Programos sandara 3
3. Personalas 3
4, Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 17

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)

2.
3-
4 -

<..

Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
Gerai (sistemiSkai gliojama sritis, turi sawit bruo#y)
Labai gerai (sritis yra iSskirti

>

IV. SANTRAUKA

Tikslai ir studij y rezultatai

- Programos tikslai ir studjjrezultatai atitinka aukstojo mokslo kolegjrstudiy VI lygj
pagal Lietuvos kvalifikacij sandag.

- Programos pavadinimas, studijezultatai, turinys irjgyjamos kvalifikacijos dera
tarpusavyje.

- Pagrindinis programos tikslas neatitinka deklggomm programos tikslo ir moduli
strukiiros. Finang programoje netéty bati keliamas tikslas rengti apskaitos specialistus.
Tikslo formuluot turéty bati pakeista.

- Alytaus kolegijos internetie svetaigje nera pateikiama jokios informacijos apie Finans
bakalauro program

- Atrodo, kad programa yra pirmiausia skirta regioin jo ekonominei strukirai (SVV) ir
tenkina regiono darbdayiporeikius, todl iS esnts socialing partneny nuomor apie S
program yra teigiama. Pasirinkimas tarp privataus sektsriinang ir vieSojo sektoriaus
finang; specializacijos moduji Sioje programoje atrodo pasgias, téiau realaus studemt
pasirinkimo galimybs tampa labai ribotos, kai studergrupes yra mazos ir specializacijos
modulio pasirinkimas priklauso nuo daugumos pasinio.
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- Finang programos é&stytojy ir ypa® studeng uzsienio kalbos geépmai turéty buti
tobulinami.

- Po susitikimo su socialiniais partneriais ir weaht tai, kad yra gana nedidelis student
skatius, ekspertams kilo abejani kad programos tikslai ir studijrezultatai atitinka
regiono darbdavi poreikius. Ekspertai &lo perziiréti programos strukira ir (arba) dti
daugiau pastamgpritraukiant studentus.

- D¢l labai mazo priimi studeng skatiaus ir ¢l kolegijos padilymo skelbti prémima i Sia
programy kas antrus metus, kyla abejordél Sios programos ilgalailgi perspektyy ir dél
galimybés uztikrinti reikiamy programos kokydvykdant studiy proces.

- Atsizvelgiant; maz studend, priimty j Finang program, skatiy ir j tai, kad ekonomi

ir demografi situacija Salyje ir regione yrgempta, kolegija tuty svarstyti, ar verta
vykdyti naup programa su tokiu mazu studenptskatiumi. Rekomenduojama apsvarstyti
jungtines Finang programos #rima bendradarbiaujant su kitomis auksStosiomis
mokyklomis Lietuvoje, o taip pat uzsienyje.

Programos sandara

- Programos sandara atitinka tsisktus.

- Bendra programos strukt ir seka yra racionalios. Teigiamas bruozas yrgnamos
suskirstymas moduliais. T@au kai kurip moduly pavadinimai ir turinys tuty bati
perziiréti, ypa& Bendgjy finangy pagrindy moduliai |, I ir Valstybini jmoniy finang;
modulis.

- Dauguma studyj moduliy ir dalyky yra paskirstyti tolygiai, bet egzistuoja tam tikra
studijy krypties ir specializacijos dalykurinio pasikartojimas.

- Daugumos dalyk turinys atitinka studij rasj ir pakop. Dalyky turinys yra pakankamas,
kad kity pasiekti numatomi studijjrezultatai.

- Svarbu pazysti, kad pagrindia literafira, nurodyta daugumos programos dalyk
aprasuose, sudaryta tik iS Salgitietuviy kalba, kai kurie iSu Saltiniy kartojasi kehy dalyky
aprasuose, 0 uZzsienio autoriai, jei tokie pasitallalyky aprasuose, ima pamigti tik
papildomos literairos grasuose.

- Programos apimtis yra pakankama ir leidzia pasiskidijy rezultatus, t&au studij
dalyky rySiy logika studij; krypties moduliuose turithi pakoreguota.

- Mokymo metod rinkinys programoje yra pakankamas¢ida susidarojspadis, kad
daugumoje study krypties kurg naudojami tradiciniai metodai. Rekomenduojama
intensyviau taikyti mokymo metodus ir mokejn medziag, kurie giliau susieja teosjir
praktika.

Personalas

- Akademinis personalas atitinka reikalavimus. Beatas turi tinkamp profesirg ir
pedagogin patirt.

- Akademinio personalo kiekis ir kvalifikacija yrénkami programosigyvendinimui ir
studijy rezultaty uztikrinimui.

- Akademinio personalo kaita yra labai maza.

- Studeng ir déstytojy skatiaus santykis Finamsprogramoje yra gana Zzemas geram ir
metodiSkai parengtam stugliproceso gdtojimui ir gali sukelti sunkum uztikrinant ilgalaik
finansin programosgstinumy.

- Tarptautinis dstytojy mobilumas yra pakankamas, betran dalyk;, kurie Finang
programos studentams Alytaus kolegijojgyodestomi angl kalba.

- Akademinio personalo sétyje vyrauja vyresnio amziaugstytojai.

- Vizituojarciy lektoriy skatius yra mazas ir téty bati padidintas.
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- Akademinio personalo sétyje gabty buti daugiau daktaro laipgrturinciy déstytojy

(dabar programoje yra tik 3 daktaro laipdnrintys dstytojai). 1S Siuo metu Finans
programoje dirbafiy déstytojy né vienas neketina studijuoti doktorargje. Tai gatty bati

vertinamas kaip tikumas ugdant aukstos kvalifikacijos akadenpi@rsonaj.

- Personalas téty ieSkoti tolesny taikomyjy tyrimy ir publikavimo galimyby finansy

srityje.

Infrastrukt aira ir metodiniai iStekliai

- Alytaus kolegijos infrastrukta padedggyvendinti ir pktoti finangy krypties studij ir
tirlamaja veikla.

- Mokymo ir mokymosi jrangos (laboratoriss ir kompiuterigs jrangos, mokymosi
reikmeny) kiekis ir kokyle yra tinkami. Mokymo medziaga (vadawai, knygos, periodiniai
leidiniai, duomen bazs) yra prieinami.

- Kolegijos biblioteka tusty skirti daugiau dmesiojsigijimui tiek elektroning knygy, tiek
pakankamam kiekiui pasaulyje pripazinpagrinding vadovliy finangy ir susijusiose
ekonomikos bei verslo srityse. Tai gadpagerinti bendr akademinio personalo ir student
angly kalbos lyg ir jos vartojimy profesirgje veikloje.

- Alytaus kolegija turi kelet sutatiy dél studenty profesires praktikos, bet Siai siiai reikia
daugiau socialimj partneny ir verslo jmoniy paramos ir éimesio. Ekspertai 8io iSplésti
praktinio mokymoijmoniy baz uz regiono rilg, jtraukiant bendras Lietuvos ir uzsienio
jmones bei verslgmones uzsienyje.

Studijy procesas ir studeng vertinimas

- Studiy procesas yra organizuojamas, stebimas ir vertinapagal bendras Kolegijos
taisykles ir reikalavimus.

- Studentams teikiama visokeriopa parama. Alytaadedijoje laikomasij studerd
orientuoto studij poziirio. Kolegija taiko motyvacines priemonegskaitant finansip
skatinimy ir oficialy pripazininy, skatinakias studentus siekti geregmezultat).

- Studeng pasieking vertinimas yra pakankamai aprasytas ir atrodojptay.

- Finang studiy programa Alytaus kolegijoje yra reklamuojama glaad
bendradarbiaujant su gimnagijir viduriniy mokykly atstovais, mokykl profesinio
orientavimo centrais, mokytojaisagimaisiais studentais iy jtévais. Kolegija yra parengusi
gerai dokumentuat studeng priémimo organizavimo sisteqn taciau eksperf nuomone,
studendg priemimoj progranm rezultatai gra patenkinami ir yra Zemesni neguetési.

- Vidutinis studeni nubygjimas Finang studiy programoje sudaro 20% ir laikytinas
reikSmingu, ypa atsizvelgiantj maz priimty studeng skatiy. Pagrindigs studenj
nubyrgjimo priezastys yra akademiniaisiskolinimai (12%) ir gyvenamosios vietos
pakeitimas (8%).

- Batina perziréti laiko paskirstym teorijai ir praktikai Finang programos studij planuose
ir nuolatiniy, ir iStestiniy studiy studentams. Finanskrypties dalykuose teorijai skiriama
nuo 5% iki 2,5% , ir tai yra nepakankama.

- Kolegija turi skirti daugiau émesio studemtatliekamiems tiriamiesiems darbams. Tik keli
geriau besimokantys Finapsstudiy programos studentai dalyvauja taikomuosiuose
tyrimuose, paédami cstytojams rinkti informacy ir jy tyrimams reikalingus duomenis.

- Atvykstamyjj ir iSvykstamjj personalo ir studegtmobilumg Finansg; programoje gali iiti
suckttinga realizuoti dl santykinai mazo studenskatiaus. Tarptautiniai rySiaithy geriau
plétojami, jei uzsienio aukgfy mokykly personalas atvylt skaityti paskaif Finang
programoje ilgesniam laikui irégtyty visg kurss.

- Reikia toliau pttoti bendradarbiavimo su nacionaliniais fingnisrypties profesiniais
tinklais galimybes. Patartina nuolat svarstyti baddrbiavimo su kitomis auksStosiomis
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mokyklomis Lietuvoje ir uzsienyje galimybes, sigkiaiSpksti studentams prieinam
pasirenkamjy dalyky skatiy ir jtraukti daugiau studeitj nacionalinius ir tarptautinius
studijy ir moksliniy tyrimy tinklus.

Programos vadyba

- Alytaus kolegija suiré tinkamg prograny vadybos sistemir institucine param, jskaitant
ir Finang) program.

- Alytaus kolegijojeigyvendinta Tarptautinstudiy kokybés vadybos sistema, kuri atitinka
Tarptautin standar ISO 9001.

- D¢l programos koordinatoriui suteikiamos atsakoasyfp/jos vaidmuo tampa iSskirtinai
svarbiu ir atrodo, kad visas programos komitetaglina tik antraeil vaidmerj. Reikia
geriau subalansuoti Studijprogramos komiteto, koordinatoriaus ir Fin@ans apskaitos
katedros dary sustiprinant, ypa Siame kritiniame tolesnio programosétpjimo etape,
koordinatoriaus kaip programos vadovo ir Stygifogramos komiteto vaidmgnvengiant
atsakomybs ir veiklos dubliavimo vykdant Finapstudiy prograna.

- Ekspert vizito Alytaus kolegijoje metu vyk susitikimai sujvairiomis su programa
susijusiomis grugmis atskleid gana suétingg sprending priémimo, jgyvendinant
prograny, sistem ir ne visada aidk valdymo organ vaidmens Siame procese supratim
Studentai ir socialiniai partneriai neidentifikavBtudijy programos komiteto, kaip
pagrindinio programos vykdymo proceso, elemento.

- Studiy programos komitetas titr skirti daugiau dmesio giliai kritinei savianalizei
reguliariai atlikdamas stipgy ir silpnyjy programos pusianalizes iS ilgalaks europigs
Finang, programos perspektyvos pozigij atsizvelgdamasj jtempt demografig ir
ekonomirg situacip Lietuvoje ir visoje Europoje.

- Socialiniai partneriai yrgrauktij studiy programos vertinimo ir tobulinimo bei kokss
uztikrinimo procesus, bet susitikimuose su sociaien partneriais ir regiono darbdaviais
ekspertai iSsiaiskino, kad palyvavimas Studij programos komitete ir savianal&grugje
buvo neformalus ir fragmentiSkas. Taigi, kolegijaitrasti efektyvesmi budy jtraukti
socialinius partnerius, darbdavius, o ateityje imaRs; programos absolventysnuolatirg
programos komiteto veikl

- Programos vadybosdtta tuty bati sistemingeséir nukreiptaj perspektyvig programos
analiz.

[ll. REKOMENDACIJOS

1. Finang programos tikslas netitr biti apskaitos specialistrengimas, programos tikslo
formuluog turéty bati pakeista.

2. Alytaus kolegijos internetéje svetaigje turcty bati pateikiama informacija apie Finans
bakalauro program

3. Siekiant uztikrinti programos stabilgpekspertai silo padidinti priimanyg studeni skatiy.

4. Siekdama uztikrinti ilgalaikes Finangprogramos perspektyvas, kolegija étyr stiprinti
bendradarbiavimsu socialiniais partneriais ir regiono darbdaviais

5. Atsizvelgiantj tai, kadj Finang program priimama mazai studanto taip patj jtempg
ekonomir ir demografig situacip Salyje, kolegija tusty svarstyti, ar verta vykdyti nalj
Finang, program su tokiu mazu studenptskatiumi. Rekomenduojama apsvarstyti jungsn
Finang programos #&rimg bendradarbiaujant su kitomis aukstosiomis mokylksobietuvoje ir
uzsienyje.

6. Turty bati apsvarstyti ir pakeisti kai kuyimoduliy pavadinimai ir turinys, ygaBendujy
finangy pagrind; moduliai 1, 11 ir Valstyles ir jmoniy finansy modulis.
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7. Siekdama iSvengti per siauros absolyespecializacijos, kolegija téty skirti daugiau
démesio platesnei pasirenkgjn dalyky pasiilai.

8. Rekomenduojama intensyviau naudoti mokymo metomlumokonaja medziag, giliau
apjungiardius teorip ir praktika.

9. Kolegija tugty stengtis ugdyti jaunus aukstos kvalifikacijosstytojus ir uztikrinti, kad
daugiau dstytojy turéty daktaro laipsp

10. Akademinis personalas &ty ieSkoti tolesni taikomyjy tyrimy ir publikavimo veiklos
galimybiy finangy srityje ir uztikrinti didespstudeni jtraukimyg j tiriamaja veikla.

11. Studijy programos komitetas iy iSanalizuoti dalyly aprasuose rekomenduojamos
literatiros tarptautiSkumn ir prieinamuna. Rekomenduojama litefad tugty apimti visame
pasaulyje gerai zinomus pagrindinius vagms, taip pat rekomenduojama litered tugty bati
prieinama studentams.

12. Kolegijos biblioteka tuty skirti daugiau dmesiojsigijimui tiek elektroniny knygy, tiek
pakankamam kiekiui pasaulyje pripaZjrfinans; ir susijusiose ekonomikos bei verslo srityse
pagrindiniy vadoliy, siekiant pagerinti bengllakademinio personalo ir studgrangl; kalbos
lygi ir jos vartojiny profesirtje veikloje.

13. Daugiau émesio tuéty bati skiriama profesiés praktikos iSgitimui uz regiongmoniy riby,
praktikos vietomis renkantis bendras Lietuvos isiedio jmones, o taip pat verslgnones
uzsienyje.

14. Finang programos studij planuose teorijai ir praktikai skiriamas laikasi toiti padidintas
ir nuolatiniy, ir iStestiniy studiy studentams.

15. Daugiau émesio tuéty bati skiriama Finang programos studij proceso tarptautiSkumui.
Alytaus kolegijos Finangprogramoje tuity biiti studentams &tomy dalyky angly kalba.

16. Tukty bati padidintas vizituoja&iy lektoriy skatius. UZsienio auk§fy mokykly akademinis
personalas téty skaityti paskaitas Finapgrogramoje ir pageidautina, kadstiyty visa kursa.

17. Tukty bati toliau pktojamas bendradarbiavimas su nacionaliniais pnoigsi tinklais
finang; srityje.

18. Reikia geriau subalansuoti Finarssudiy programos komiteto, koordinatoriaus ir Fingirs
apskaitos katedros darb sustiprinti Studiy programos komiteto vaidmgn vengiant
atsakomybs ir veiklos dubliavimo vykdant Finapstudiy prograna.

19. Studijy programos komitetas tir reguliariai atlikti gilg kriting savianaliz ir vykdyti
Finang programos SSGG anajiziS ilgalaiks europigs perspektyvos pozigj kartu
atsizvelgiani jtempt demografig ir ekonomir situacip Lietuvoje.

20. Kolegija tuéty efektyviau ir sistemingiauytraukti socialinius partnerius, darbdavius ir
absolventus nuolatire Studiy programos komiteto veikl

<...>

Paslaugos teifas patvirtina, jog yra susipazmsu Lietuvos Respublikos baudZiamojo kodékso
235 straipsnio, numataio atsakomyb uz melaging ar Zinomai neteisingai atliktvertima,
reikalavimais.

1 Zin., 2002, Nr.37-1341.
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